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European  Union  Military  Staff 


PRESENTATION  OUTLINE 


•  Main  responsibilities 


■Ariiovjrd 


EUMS 


MAIN  EUMS  RESPONSIBILITIES 


•  Tasking  from 
EU  Military  Committee  (EUMC) 


•  In-house  military  expertise  for 
Secretary-General/High  Representative  (SG/HR) 

•  Main  operational  functions  (on  FSC): 

•  early  warning 

•  situation  assessment 

•  strategic  planning 


PRESENTATION  OUTLINE 


•  Main  responsibilities 


•  Design  of  EU  military  structures 

•  Design  of  EU  C2,  CIS  and  ITS 

•  Headline  goal:  ISTAR 

•  Conclusion 
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•  CONTINUITY 

•  OPERATIONALITY 

•  EU  -  NATO  relations 
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PRESENTATION  OUTLINE 


•  Main  responsibilities 

•  Workplan  _ _ 
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•  Design  of  EU  C2,  CIS  and  ITS 

•  Headline  goal:  ISTAR 

•  Conclusion 
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EUMS  ISC 


•  Presence  of  skeleton  staff 

•  Each  EUMS  Branch  represented 
by  at  least  one  qualified  officer 

•  EUMS  has  resources  necessary  ssssssss| 

to  deveiop  towards  fuii  staff  capabiiity  (FSC) 

•  EUMS  iacks  fuii  ITS, 

including  inteiiigence  systems,  capabiiities 

•  Staff  not  yet  capabie  of  providing  fully  effective 
miiitary  support  to  crisis  management 


EUMS  personnel  build  up  (4/4) 


DESIGN  OF  BUMS  (1/2) 


ik  ik  ik  ik  ik 


DESIGN  OF 


BUMS  {2/2) 


Personal  Establishment 


Generals 

7 

non 

OF  5 / A  3 

17 

quota 

AO 

81 

quota 

WO / NCO 

17 

Sec 

13 

E 

135 

RFT 

20-30 

MS 


KORTENBERG150  +  158 


EUMS 


IMS  -  TROOPS  TO  TASK  (1/4) 


EUMS 


IMS  -  TROOPS  TO  TASK  (2/4) 


mar  jul  dec  jul  dec 

2000  2001 


mar  jul  dec  jul 

2000  200 


MISSION  FOR  EUMC 


The  EUMC  is  responsible  for  providing 
the  PSC  with  military  advice 
and  recommendations 
on  all  military  matters  within  the  EU. 

ThflPrxercises  .i.i.ary  direction  of  aii 
military  activities  within  the  EU  framework. 
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PRESENTATION  OUTLINE 


•  Main  responsibilities 

•  Workplan 

•  Design  of  EU  military  structures 
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•  Headline  goai:  ISTAR 

•  Conclusion 
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Levels  of  Command 
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Helsinki  European 

Council 


•  EUMC/EUMS:  only  permanent  military 
components 


-  Operational  EU  command  structure  drawn 
from  national  /  multinational  sources  or  from 
NATO. 


EU  Command  options 
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CHALLENGES 


Criteria  for  selection:  No  preselection/flexibility. 
Multinationalisation. 
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Training  and  exercises. 

B  el  T, 

Access  to  NATO’s  planning  capability. 
Autonomous  operational  planning. 
SOPs. 
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•  Main  responsibilities 

•  Workplan 

•  Design  of  EU  military  structures 

•  Design  of  EU  C2,  CIS  and  ITS 


•  Conclusion 
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CAPABILITIES  COMMITMENT  CONFERENCE  (NOV 2000) 


•  Force  -  offers  by  Defence  Ministers 
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ComllMa  cHains  i^ed  to  be  ttfsPeb  and  tested 


•  Joint  efforts  needed 
to  overcome  existing  shortfaiis 


EUMS 


HELSINKI  PROGRESS  CATALOGUE  (HPC) 


ISTAR 


European  Union  Military  Staff 


At  the  Helsinki  European  Council  the  Member  States  set 
themselves  the  headline  goal  of  being  abie,  by  2003,  to 
deploy  within  60  days  and  sustain  for  at  least  one  year 
forces  up  to  corps  level  (60,000  persons). 


The  Helsinki  Headline  Catalogue  (HHC)  identified  the 
following  ISTAR  requirements  for  this  goal : 


ISTAR  CONTRIByrnONS 


Following  on  the  CAPABILITIES 
COMMITMENT  CONFERENCE,  the 
Helsinki  Force  Catalogue  (HFC)  contains 
the  following  Member  States’  ISTAR 

contributions. 


SHORHAyLS  ANALYSIS 


IN  THE  SUBSEQUENT  SHORTFALLS  ANALYSIS 


•It  was  emphasised  that  the  EU’s  ISTAR  requirements 
particularly  “I”  do  not  start  with  force  deployment 


•  The  most  demanding  Petersberg  Task  scenario 
Separation  of  Parties  by  Force  (SOPF )  was  the  basis 
of  the  analysis 


SHOETf Ayis  ANiLYSIlS 


•  The  requirements  were  grouped  into  the  foiiowing 
capabiiities: 

-Strategic  IMINT  collection; 

-Strategic  SIGINT  collection; 

-Strategic  early  and  distant  detection; 

-Battle  damage  assessment; 

-Theatre  surveillance  and  reconnaissance  -  Air  Picture; 

-Theatre  surveillance  and  reconnaissance  -  Ground 
Picture 


POSSIBLE  CONSEQUENCES  OF  THE 
SHORTFALLS  INCLUDE  : 


•Inadequate  crisis  management  procedures  and 
decisions 

•Inadequate  operational  planning  and  decisions 
•Risk  of  undetected  hostile  air  operations 
•Risk  of  surprise  ground  attack 


•Incorporation  of  any  future  ISTAR  contributions 
into  the  Helsinki  Progress  Catalogue  (  HPC  ) 

•Further  coordination  work  with  CIS 

•Continued  emphasis  on  the  possible 
consequences  of  the  ISTAR  shortfalls 
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